SUMMER VILLAGE OF CASTLE ISLAND

AGENDA

Wednesday, September 12th, 2024 — 5:00 p.m.
2317 Township Road 545 Lac Ste. Anne County and Via Zoom

Call to Order

Agenda

Monday, September 12", 2024 Regular Council Meeting

(approve agenda as presented or as amended)

Minutes:
Pages 1-6

Pages 7-10

Monday, August 12, 2024 Organizational Council Meeting Minutes

(approve Organizational Minutes for August 12" 2024 as presented or as
amended)

Monday, August 12", 2024 Regular Council Meeting Minutes

(approve Regular Minutes for August 12" 2024 as presented or as
amended)

Appointments:

N/A

Action ltems:

Regional Municipalities Meeting — there is a regional municipalities
meeting scheduled for October 4™ 2024. Municipalities are asked to
submit agenda items to Lac Ste. Anne County. Council is asked to
consider if there are any items they would like to consider added to the
agenda.

(direction as provided by Council at meeting time)

b)

Alberta Environment Permits — Causeway Repair Project. Mayor
Kupchenko has begun the process of applying to Alberta Environment and
Protected Areas (AEP) for permitting the rehabilitation of the north side of
the causeway. To do this, he requires a motion from Council indicating
their approval. All of Council has indicated their approval via email and
Administration is requesting a Council motion ratifying same.

(that the Summer Village of Castle Island ratifies the approval for Mayor
Kupchenko to submit an application to Alberta Environment and Protected
Areas (EAP) for the erosion mitigation project on the north side of the
causeway)

Pages 11-13

Municipal Accountability Program (MAP) — Administration has completed
the final report for the MAP review for the Summer Village of Castle Island
and submitted the completion of legislative gaps to Alberta Municipal
Affairs as attached.
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SUMMER VILLAGE OF CASTLE ISLAND

AGENDA

Wednesday, September 12th, 2024 — 5:00 p.m.
2317 Township Road 545 Lac Ste. Anne County and Via Zoom

(that Council accept the final Municipal Accountability Program (MAP)
Review — 2022 — AR110151 as afttached and submitted to Alberta
Municipal Affairs)

(some other direction as given by Council at meeting time)

d)

Gazebo Project — the final invoice for the gazebo project has been
submitted, the additional work of the drainage pipe, extra topsoil and sod
etc. is $6,975 over what has been approved to date. Administration is
requesting approval for this amount to be funded through available grant
funding.

(that the additional cost of $6,975 for the gazebo project for the install of
the drainage pipe, extra topsoil and sod be approved, cost to be funded by
available grant funding)

Fire Meeting for Mayors and Administrators — September 121", 2024 at 7:00
p.m. in the Alberta Beach Council Chambers.

(Council ratification for Mayor Kupchenko to attend the Fire Meeting on
September 12 2024 in Alberta Beach should he wish to participate)

g)

Council Reports:

Mayor Kupchenko

Deputy Mayor Smith

Councillor Elkow

(accept Council reports for information)

Development
Permits

N/A

Inspection Group
Permits

N/A
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SUMMER VILLAGE OF CASTLE ISLAND

AGENDA

Wednesday, September 12th, 2024 — 5:00 p.m.
2317 Township Road 545 Lac Ste. Anne County and Via Zoom

Financial

August 318, 2024 Year to Date report — forwarded under separate cover

(that the August 31% 2024 Income and Expense Statement be accepted
for information)

10.

Correspondence
Page 14

August 13" 2024 email from Tyler Gandam, Alberta Municipalities
regarding the Jasper Community Team Society (JCTS) who advises that
this group is accepting donations for their Jasper Fire Caring Community
Fund. 100% of the donations support the Jasper community and supports
residents who have been denied emergency relief funds and those without
rental/tenant insurance. ABMunis will match any municipal donations up
to September 20", 2024,

Page 15

b)

August 27" 2024 Email from the National Police Federation (NPF)
releasing the new polling results on Policing in Alberta. Key findings from
the survey:
e 84% of respondents believe there are mor pressing priorities in
Alberta than changing the local policing structure
e 87% of respondents agree that efore any changes to municipal
policing, there needs to be detailed accounting of costs and
impacts on service levels
e 86% of respondents want to retain the RCMP, with some local
improvements
e 77% of respondents, in RCMP-served communities, are satisfied
with their current policing service.

The full press release on the survey results can be found on the following
website:

https://npf-fpn.com/news-item/national-police-federation-releases-fresh-
data-on-policing-in-alberta/

(accept for information)

11.

Chief
Administrative

Officer Report
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SUMMER VILLAGE OF CASTLE ISLAND

AGENDA
Wednesday, September 12th, 2024 — 5:00 p.m.
2317 Township Road 545 Lac Ste. Anne County and Via Zoom

a) | To Do List — August 12", 2024
b)
c)
d)
e)
(accept Chief Administrative Officer Report for information)
12. | Closed Session N/A
13. | Adjournment
Next Meetings: September 25" — 27" AB Munis Convention

September 28", 2024 SVLSACE 9:00 a.m. Alberta Beach Seniors Center
October 4", 2024 Regional Municipalities Meeting

October 17 — 18" ASVA Convention

November 26!, 2024 — Regular Council Meeting
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SUMMER VILLAGE OF CASTLE ISLAND
MINUTES OF THE ORGANIZATIONAL MEETING
MONDAY, AUGUST 12™ 2024 AT 5:00 P.M. in person AND via zoom
Location: 2317 Twp Rd 545, Lac Ste. Anne County

PRESENT Councillors: Present:

lan Kupchenko (virtual)

Jeff Elkow (virtual)

Calvin Smith (virtual)

5:30 p.m. then in person 5:30 p.m. to end.)

Administration: Wendy Wildman, Chief Administrative Officer
(in person)

Public attendance (in person): 0

Public via teleconference: 0
CALL TO ORDER Wendy Wildman called the meetinggg order £
AGENDA MOVED by Councillor Elkow thatthe-Agénda be/approved as presented.
24-79 =
CARRIED
MAYOR r neminations for Mayor.
NOMINATION &

APPOINTMENT

24-80

CARRIED

atincillor Kupchenko was declared Mayor.

O
|

Mayor Kupchenko assumed the Chair.

"

DEPUTY'MAYOR
NOMINATION & Mayor Kupchenko called for nominations for Deputy Mayor.
APPOINTMENT

Jeff Elkow nominated Calvin Smith

Mayor Kupchenko called for nominations for Deputy Mayor a second
time.

Mayor Kupchenko called for nominations for Deputy Mayor a third time.
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SUMMER VILLAGE OF CASTLE ISLAND
MINUTES OF THE ORGANIZATIONAL MEETING
MONDAY, AUGUST 12™ 2024 AT 5:00 P.M. in person AND via zoom
Location: 2317 Twp Rd 545, Lac Ste. Anne County

24-81

MOVED by Jeff Elkow that nominations for Deputy Mayor cease.

CARRIED

Councillor Smith was declared Deputy Mayor.

CONFIRMATION OF
COUNCIL MEETING
DATES & TIME
24-82

CARRIED

CONFIRMATION OF
BANKING SIGNING
AUTHORITY

24-83

One s?_;@:ffature to be any member of Council (lan Kupchenko,
Calvin Smith, Jeff Elkow)
fhe signature to be any member of Administration, (Chief
Administrative Officer, Wendy Wildman or Administrative
Assistant, Diane Wannamaker)

CARRIED

CONFIRMATION OF
BANKING AUTHORITY
24-84

MOVED by Mayor Kupchenko that the banking authority for the Summer
Village of Castle Island be confirmed as the Royal Bank of Canada, and
that the Summer Village initiate the process to change from Royal Bank
of Canada to Alberta Treasury Branch (ATB).

CARRIED
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SUMMER VILLAGE OF CASTLE ISLAND
MINUTES OF THE ORGANIZATIONAL MEETING
MONDAY, AUGUST 12™, 2024 AT 5:00 P.M. in person AND via zoom
Location: 2317 Twp Rd 545, Lac Ste. Anne County

8. | CONFIRMATION OF
CAO APPOINTMENT
24-85 MOVED by Mayor Kupchenko that the Chief Administrative Officer
appointment be confirmed as Wendy Wildman of Wildwillow Enterprises
Inc.

CARRIED

9. | CONFIRMATION OF
AUDITOR
APPOINTMENT
24-86

ntbe confirmed

CARRIED

10. | CONFIRMATION OF
SOLICITOR
APPOINTMENT
24-87

at the Solicitor appointment be

CARRIED

11. | CONFIRMATION OF
SUBDIVISION &

DEVELOPMENT

APPEAL BOARD
24-88

Tonfirmed as the Subdivision and Development Board.

CARRIED

12

MOVED by Mayor Kupchenko that the Assessment Review Board be
confirmed as Capital Region Assessment Services Commission.

CARRIED
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SUMMER VILLAGE OF CASTLE ISLAND
MINUTES OF THE ORGANIZATIONAL MEETING
MONDAY, AUGUST 12™ 2024 AT 5:00 P.M. in person AND via zoom
Location: 2317 Twp Rd 545, Lac Ste. Anne County

13. | CONFIRMATION OF
FOIPP COORDINATOR
24-90 MOVED by Mayor Kupchenko that the Freedom of Information and
Protection of Privacy Coordinator be confirmed as the Chief
Administrative Officer Wendy Wildman.
CARRIED
14. | CONFIRMATION OF
PLANNING &
SUBDIVISION
AUTHORITY
24-91 MOVED by Mayor Kupchenko that assper agreem th Plannlng &
Subdivision Authority be confirmeds
Jane Dauphinee.
CARRIED
15. | CONFIRMATION OF
INTEGRITY
COMMISSIONER
24-92 MOVED by . Tenkos that the Integrity Commissioner
appointmen Victory Message.
= CARRIED
16. | DESIGNATED
OFFICERS
24-93 MOVED:=by Mayor Kupchenko that the Designated Officers be confirmed
in Kanuka, Municipal Services Group - Assessor
CARRIED
17. | CONFIRMATION OF

COMMITTEE
APPOINTMENTS
24-94

MOVED by Mayor Kupchenko that the Committee Appointments be
approved as follows:

a) North 43 Lagoon Commission
(lan Kupchenko)
b) Summer Villages of Lac Ste. Anne County East
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SUMMER VILLAGE OF CASTLE ISLAND

MINUTES OF THE ORGANIZATIONAL MEETING
MONDAY, AUGUST 12™ 2024 AT 5:00 P.M. in person AND via zoom
Location: 2317 Twp Rd 545, Lac Ste. Anne County

(all of Council)
c) West Inter Lake District Regional Water Services Commission
(lan Kupchenko)
d) Emergency Management (Calvin Smith)
e) Yellowhead Regional Library (lan Kupchennko)
CARRIED

18.

MUNICIPAL OFFICE
LOCATION
24-95

confirmed as Wildwillow Administration_gﬁlce, 2
Ste. Anne County, Alberta. — '

19.

COUNCIL
REMUNERATION
POLICY

24-96

MOVED by Mayor Kupchenko thatthe.Palicy for Council Remuneration

and Expense Reimbursementh

20.

CODE OF CONDUCT
FOR MEMBERS OF
COUNCIL

24-97

21.

PUBLIC
PARTICIPATION<

POLICY AND PLAN,
24-98

CARRIED

22.

COUN

%§CIL’S

MOVED by Mayor Kupchenko that pursuant to Section 201(1) of the
Municipal Government Act outlining Council’s legislative responsibility
be acknowledged as received.

CARRIED

23.

ADJOURNMENT

‘Mayor Kupchenko declared the meeting adjourned at 5:18 p.m.

o
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SUMMER VILLAGE OF CASTLE ISLAND
MINUTES OF THE ORGANIZATIONAL MEETING
MONDAY, AUGUST 12™ 2024 AT 5:00 P.M. in person AND via zoom
Location: 2317 Twp Rd 545, Lac Ste. Anne County

Mayor, lan Kupchenko

Chief Administrative Officer, Wendy Wildman
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SUMMER VILLAGE OF CASTLE ISLAND

REGULAR COUNCIL MEETING MINUTES

MONDAY, AUGUST 12™, 2024

SUMMER VILLAGE ADMINISTRATION OFFICE

2317 TOWNSHIP ROAD 545, LAC STE. ANNE COUNTY & VIA ZOOM

PRESENT

Mayor lan Kupchenko — via zoom
Deputy Mayor:  Calvin Smith — via zoom
Councillor: Jeff Elkow — in person

Administration:  Wendy Wildman, Chief Administrative Officer

Public attendance (in person): 0

CALL TO ORDER

Mayor Kupchenko called the meeting to order

AGENDA Z
24-100 MOVED by Mayor Kupchenko that
approved as presented. -
CARRIED
MINUTES
24-101 MOVED by Deputy Mayor Smith that the minutes of the June 10", 2024

Regular Council Meeting be approved as presented.
CARRIED

APPOINTMENTS

ACTION ITEMS
24-102

24-103

24-104

| to implementing a weed harvesting program for 2024, but that this matter
"| be revisited in spring 2025.

CARRIED

M@VED by Councillor Elkow that no further action take place with respect
CARRIED

MOVED by Mayor Kupchenko that the 3 year Operating budget be
approved as presented and that the 5 year Capital budget be approved
with the following amendment:

-add a Underground Power Project to the 2026 year at a budgeted amount
of $50,000

CARRIED
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SUMMER VILLAGE OF CASTLE ISLAND
REGULAR COUNCIL MEETING MINUTES
MONDAY, AUGUST 12™, 2024
SUMMER VILLAGE ADMINISTRATION OFFICE
2317 TOWNSHIP ROAD 545, LAC STE. ANNE COUNTY & VIA ZOOM

24-105 MOVED by Mayor Kupchenko that the quote provided by C & C
Construction for the installation of sidewalks, rails and associated costs for
the gazebo project in the amount of $24,350 be ratified, cost to be funded
by available grant funds.

CARRIED

24-106 MOVED by Mayor Kupchenko that Bylaw 2024-04, being the Code of
Conduct Bylaw for the Summer Village of Castle Island, be given first
reading as presented.

CARRIED

24-107 MOVED by Mayor Kupchenko that B
reading as presented.

ven second

CARRIED

24-108 MOVED by Mayor Kupchenko tha
reading as presented.

24-047be considered for third

CARRIED

24-109
24-110

CARRIED
24-111 = Z\yor Kupchenko that Bylaw 2024-05 be given second

sresented.
CARRIED

MOVED by Mayor Kupchenko that Bylaw 2024-05 be considered for third
A reading as presented.
CARRIED

MOVED by Mayor Kupchenko that Bylaw 2024-05 be given third and final
reading as presented.
CARRIED

24-114 MOVED by Mayor Kupchenko that the 2023 Municipal Indicators Report
as prepared by Alberta Municipal Affairs, along with the response provided
by the Summer Village of Castle Island, be accepted for information

CARRIED
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SUMMER VILLAGE OF CASTLE ISLAND
REGULAR COUNCIL MEETING MINUTES
MONDAY, AUGUST 12™ 2024
SUMMER VILLAGE ADMINISTRATION OFFICE
2317 TOWNSHIP ROAD 545, LAC STE. ANNE COUNTY & VIA ZOOM

24-115 MOVED by Mayor Kupchenko that the September 9" 2024 Regular
Council meeting be rescheduled to September 121", 2024 and that the final
Regular Council meeting for 2024 be scheduled for November 26, 2024,

CARRIED

6. | COUNCIL REPORTS
24-116 MOVED by Mayor Kupchenko that the Counc
information. ‘

. accepted for

CARRIED

7. | DEVELOPMENT N/A
PERMITS
8. | INSPECTION N/A

GROUP PERMITS

9. | FINANCIAL
24-117

10. | CORRESPONDENCE
24-118 4

Lac Ste. Anne Foundation Board Meeting Minutes — March 26™,
2024

Government of Alberta, Municipal Affairs — June 24" 2024
Ministerial Order confirming the requisition payable (and
forgiveness thereof certain amounts via a program credit) for the
Designated Industrial Property tax. The order includes a report
listing all DIP’s issued, attached is only the page that includes the
Summer Village of Castle Island (indicating our credit back for the
levied amount)

CARRIED




SUMMER VILLAGE OF CASTLE ISLAND
REGULAR COUNCIL MEETING MINUTES
MONDAY, AUGUST 12™ 2024
SUMMER VILLAGE ADMINISTRATION OFFICE

2317 TOWNSHIP ROAD 545, LAC STE. ANNE COUNTY & VIA ZOOM

10. | CAO REPORT
24-119 MOVED by Mayor Kupchenko that the Chief Administrative Officer Report
be accepted for information.
CARRIED
11. | CLOSED SESSION N/A
12. | ADJOURNMENT Mayor Kupchenko declared the meeting adjournec

ayor, lan Kupchenko

hief Administrative Officer, Wendy Wildman
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Summer Village of Castle Island

Box 8
Alberta Beach, AB. TOE 0AO
780-967-0271 svcastle@telus.net

September 9th, 2024

Alberta Municipal Affairs
Municipal Services Division
17 Floor, Commerce Place
10155-102 Street
Edmonton, AB. T5J4L4

Attn:  Ruth McCuaig, Municipal Accountability Advisor
Dear Ms. McCuaig:

Re: Municipal Accountability Program (MAP) Review — 2022 — AR110151

In reference to the above noted, letter of August 2", 2024 from Gary Sandberg, Assistant
Deputy Minister and various emails, please find attached the Summer Village's response
and action plan with respect to the MAP review that was completed in 2022.

On behalf of the Summer Village, | wish to extend our apologies for the lack of response
to previous inquiries by your department in this matter. The Summer Village had a change

in CAQO's earlier in 2023, and we are working hard to catch up on matters at hand.

We are hoping the attached action plan will meet with your approval, please fee free to
contact us if you require further information on any of the matters listed.

Yours truly,

Co5m
A 0; WY1 & he L/

- Wendy Wildman

}(;O& ‘

Chief Administrative Officer
Summer Village of Castle Island

Encl.
c.c. Council
Summer Village of Castle Island — Municipal Accountability Program (MAP) Review



Review completed September 271, 2022, Summer Village response and action plan
prepared September 9, 2024,

In 2022 the Summer Village went through its MAP review. The noted review report was
prepared by Alberta Municipal Affairs and sent to the Summer Village in September of
2022. There were 28 lLegislative Gaps noted in this report, and we believe we have
addressed all that are outstanding. Listed below are each of the remaining legislative
gaps and our response plan:

1. Three-Year Operating and Five-Year Capital Plans — the 3-year operating and 5-

year capital plans were presented and approved at the August 12!, 2024 Council
meeting and are attached.

2. A new Code of Conduct Bylaw was presented and approved at the August 121",
2024 Council meeting and is attached.

3. The Property Tax Bylaw for 2024 is attached.

4. Bylaw Enforcement Officers Bylaw was presented to Council and approved at the
August 12t 2024 meeting and is attached.

5. The approved 2024 Operating and Capital Budgets for 2024 are attached. This
was approved at the April 22", 2024 meeting as motion #24-38 and posted on the
website.

6. The Audited Financial Statements were approved at the April 22M, 2024 Council
meeting as motion #24-37 and posted on the website.

7. The auditor Management Letter is attached.

8. The System Library Board, the Summer Village of Castle Island is a part of the
Yellowhead Regional Library and a representative was appointed at the
Organizational Meeting on August 12, 2024, a draft copy of the minutes are
attached.

9. The Assessment Notices and Tax Notices are combined for the Summer Village of
Castle [sland and are attached.

10. Notice and Certification — copy attached.




11.

12.

13.

14.

15.

16.

The Municipal Development Plan was approved in March of 2010 (attached). It
was brought up to Council to review and possibly re-do the MDP (and the LUB),
however Council was of the opinion that it is fine the way it is and has no appetite
to open it up.

The Land Use Bylaw was approved on May 22" 2010 and attached. Again,
Council does not feel that this needs to be opened up and is fine the way it is. With
only 19 properties on the Island, they feel it meets the needs of the residents,

Subdivision & Development Appeal Board, clerk appointed as per Bylaw 2023-10
attached.

Returning/Substitute Deputy Officers — no byelection has taken place since the
preparation of the MAP report.

Campaign Disclosure Statements — no byelection has taken place since the
preparation of the MAP report.

Salary and Benefits — designated officers — the Summer Village of Castle Island is
a very small municipalities and there are no salary and benefits of designated
officers other than the CAQ.




9/5/24, 11:31 AM Mail - Summer Village of West Cove - Outlook

ﬁ Outlook

We are matching donations for the Jasper Fire Community Fund

From Tyler Gandam <president@abmunis.ca>
Date Tue 2024-08-13 3:18 PM
To

Hello CAOs,
Please note: Mayors and Councillors included for information purposes only

The Municipality of Jasper is navigating a difficult time due to the wildfire that damaged their community.
Unfortunately, wildfires and other natural disasters are happening more often in Alberta’s communities. As a
member-driven organization, we recognize that it is important for us to continue to evolve how we support our
members when they go through significant, community-wide disasters.

We want to support the Jasper community in a meaningful way that doesn’t add to their challenges. The
Jasper Community Team Society (JCTS) is a non-profit, volunteer-run organization working closely with the
Municipality of Jasper. They are accepting donations for their Jasper Fire Caring Community Fund. 100% of
donations support the Jasper community. The fund currently supports residents who have been denied
emergency relief funds and those without rental/tenant insurance.

Alberta Municipalities (ABmunis) is working directly with Jasper administration, and we are taking a number of
steps to support the municipality and their staff. Of note, between now and September 20, 2024, ABmunis
will match any member-municipality’s donations and donations from municipal employees up to an
aggregated total of $15,000. So please feel free to forward this email to your municipal staff.

To donate:

1. Click on this this link and click on the donate button

2. Enter in your information.

3. On item #4, under additional information, select the ‘Jasper Fire Caring Community Fund” and
“Alberta Municipalities” (like the screenshot below) so we and JCTS can track which donations come
from our members, enabling us to match them dollar-for-dollar.

(9

https://outlook.live.com/mail/0/id/AQMKADAWATMWMAItZDRmMZS0xMGJIACOWMAItMDAKAEYAAAMo18B1S4h%2BRrnwqZ91ZOPpBwDS02f2gTH2Q...  1/2



8/27/24, 1:30 PM '

New Polling Results on Policing in Alberta - National Police Federation

Breanna Cera Emard <BCeraEmard@npf-fpn.com>
Tue 2024-08-27 11:40 AM

U 1 attachments (2 MB)
NPF Alberta W6 June 2024.pdf;

Subject: New Polling Results on Policing in Alberta - National Police Federation

Earlier this year, the Alberta Government introduced Bill 11, establishing a new independent agency police service in Alberta.
This decision was made without consulting Albertans, municipalities, or existing law enforcement agencies and follows the
unsuccessful Alberta Provincial Police Service initiative.

Today, the Naticnal Police Federation (NPF) is releasing the results of our first survey since the announcement of the
independent Alberta police service. Conducted by the independent research firm Pollara Strategic Insights in lune 2024, this
survey is consistent with previous waves of polling, showing a strong support for Alberta RCMP Members. The new research
also indicates a lack of awareness and support for the new independent police service.

Key findings from the survey:

e 84% of respondents believe there are more pressing priorities in Alberta than changing the local policing structure.

e 87% of respondents agree that before any changes to municipal policing, there needs to be detailed accounting of costs
and impacts on service levels. '

e 86% of respondents want to retain the RCMP, with some local improvements.
e 77% of respondents, in RCMP-served communities, are satisfied with their current policing service.

You can view the full press release on the survey results here.
You can also view the full polling slide deck attached.

Should you be interested in further discussion or have any questions please connect with Breanna Cera Emard at
Bceraemard@npf-fpn.com.

Sincerely,

Breanna Cera Emard
Government Relations Coordinator/ Coordonnatrice des relations gouvernementales

1

National Police Federation | Fédération de la Police Nationale .
514-891-8794

npf-fpn.com
o " @NPFFPN | nationalpolicefederation
NATIONAL FEDERATION
POLICE DE LA POLICE
FEDERATION NATIONALE ‘£t NPF_FPN National Police Federation

The mission of the National Police Federation is to provide strong, professional, fair and progressive representation to promote and enhance the
rights of RCMP Members.La mission de la Fédération de la police nationale est de fournir une représentation forte, professionnelle, juste et
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